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Report of the Governing Body, Year ended 30 June 2021

The Members of the Governing Body present the audited financial statements for the year ended 30 June
2021.

Founded in 1966 as a centre for advanced study, Clare Hall is a graduate college of the University of
Cambridge. It was incorporated by Royal Charter on 22 October 1984 and is an autonomous, self-
governing community of scholars. In accordance with its Statutes, the control of the College as a place
of education, learning and research is vested in the Governing Body, which is responsible for
administering the College’s estates and property. The Council members are nominated by the Governing
Body and manage all operational matters. The Finance Committee consists of the President, the Vice
President, the Bursar and four other members of the Governing Body, elected by the Governing Body.
The Finance Committee exercises the authority delegated to it by the Governing Body to manage, in
accordance with general policies laid down from time to time by the Governing Body, the land, property
and investments of the College and its financial affairs in general and to direct the Bursar in the
performance of their financial duties.

Scope of the financial statements
The financial statements cover the activities of the College during the year ended 30 June 2021 and the
net assets as at that date. The College has no subsidiaries.

As a registered charity, the College is regulated by the Charity Commission, CC No. 1137491.

These accounts are presented in the format of the Recommended Cambridge College Accounts (RCCA),
which comply with the Further and Higher Education SORP (Statement of Recommended Practice:
Accounting for Further and Higher Education, adopted for accounting periods beginning after 1 January
2015).

Obijects
The objects of the College are set out in its Royal Charter, effective from 1 January 1984. The College
aims:

e To remain an independent graduate college within the University of Cambridge, dedicated to
advanced study;

e To bring together research scholars of different nationalities and academic disciplines and to
promote academic research of the highest quality by Fellows and postgraduate students;

e Tointegrate fully into the fabric of academic life senior visitors who come to Cambridge on study
leave together with their spouses and partners;

e To encourage interdisciplinary links between scholars from all over the world;
e To achieve excellence in education at postgraduate level; and

e To maintain and enhance the endowments and benefactions, buildings and grounds of the
College for the benefit of future generations.
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Report of the Governing Body, Year ended 30 June 2021
Public Benefit

In carrying out the governance of the College, the Governing Body has paid due regard to the published
guidance from the Charity Commission on public benefit and requirements under the Charities Act 2011.

The College provides, in conjunction with the University of Cambridge, an education which is recognised
internationally as being of the highest standard for some 200 fee paying graduate students. This education
develops students academically and advances their leadership qualities and interpersonal skills, and so
prepares them to play full and effective roles in society. In the financial year under consideration, the
College members graduating achieved 19 PhDs and 30 Masters-level degrees (2019-20: 14 and 48
respectively). A number of additional students have completed their courses, but deferred graduating
because of Covid restrictions.

In particular, the College provides:
e teaching facilities and pastoral, administrative and academic support for all students through its
tutorial and mentoring systems; and
e social, cultural, musical, recreational and sporting facilities which enable each of its students to
realise their academic and personal potential to the full whilst studying at the College.

The College advances research through:

e providing 26 Research Fellowships to outstanding young academics in the early stages of their
careers, which enables them to develop and focus on their research in this formative period before
they undertake the full teaching and administrative duties of an academic post;

e supporting the research work of its other Fellows by promoting interaction across disciplines and
providing facilities for seminars; and

e fostering academic networking by encouraging visits from outstanding academics from abroad as
Visiting Fellows and Visiting Scholars.

The resident members of the College, both students and Fellows, are the primary beneficiaries and are
directly engaged in education, learning or research. More widely, beneficiaries also include: students and
academic staff from other colleges in Cambridge and the University of Cambridge, visiting academics
from other higher education institutions and visiting alumni of the College who have an opportunity to
attend educational events at the College and to use its academic facilities. The College maintains a Library,
which provides a valuable resource for students and Fellows of the College. The general public is also
able to attend various educational activities in the College such as lectures, seminars, concerts and art
exhibitions.

The College admits students who have the highest potential for benefiting from the education provided
by the College and the University, regardless of their financial, social, religious or ethnic background:

e there are no geographical restrictions in the College’s objects and students and academic staff of
the College are drawn from across the UK and internationally;

e there are no age restrictions in the College’s objects but students of the College are predominantly
aged 21 years and above; and

e there are no religious restrictions in the College’s objects and members of the College have a wide
variety of faith traditions or none.
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Report of the Governing Body, Year ended 30 June 2021

The focus of the College is strongly academic and students are required to satisfy high academic entry
requirements.To support the costs of graduate students, the College provides various scholarships and
bursaries, to help fund fees and living costs. The total awarded in 2020-21 was £153,262 (2019-20
£180,130). The College also supports students through a grant scheme to assist with attendance at
conferences and travel grants. The total awarded in 2020-21 was £5,901 (2019-20 £7,944). In addition
to other programmes, the College operates a scheme for students in financial hardship. The total awarded
in 2020-21 was £15,505 (2019-20 £24,930). To raise educational aspiration and attract outstanding
applicants who might not otherwise have considered applying to Clare Hall, the College provides
guidance and information for prospective applicants on the College website and through staff in its
Tutorial Office.

In order to fulfil its charitable purposes of advancing education, learning and research, the College
employs a number of Fellows as Tutors and senior administrative officers. All serve as members of the
College Governing Body. The employment of the President and Fellows is undertaken with the intention
of furthering the College’s aims and their employment directly contributes to the fulfilment of those aims.
The private benefit accruing to the President and Fellows through salaries, stipends and employment-
related benefits is objectively reasonable, measured against academic stipends generally; moreover annual
pay increases normally follow national settlements applying to the university sector. Without the
employment of Fellows, the College could not fulfil its charitable aims as a college in the University of
Cambridge.

Funding

The College funds its activities through academic fees, by charging for student and Visiting Fellows’
accommodation and catering services, from investment income, and through individual and corporate
donations and bequests. The College does not use an external fundraiser.

Achievements and Performance
The College’s goal is to promote an international community of Cambridge academics, post-graduate
students and visiting scholars to make Clare Hall an outstanding College of Advanced Study.

The five key performance objectives set by the Governing Body are as follows:

(1) To raise funds for the endowment, for future major projects and for student support;
(iz) To attract Visiting Fellows of international standing;
(izi) To ensure that students enjoy the Clare Hall excperience;
(iv) To ensure that the College operates efficiently and effectively; and,
(v) To progress with the refurbishment of commmunal spaces.

During the year under review the impact of the Covid-19 pandemic severely restricted the ability of the
College to make progress on the above objectives. However, despite the challenges faced, there have
been a number of positive developments, including:

- a restructuring of Development, alumni and communications, increasing engagement with College
members, in particular, a strengthened social media presence and a number of well attended on-line
events;

- astrong, active Graduate Student Body, organising and supporting many successful and imaginative
activities to support students during periods of lockdown;
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Report of the Governing Body, Year ended 30 June 2021

- the appointment of a number of new members of staff, including the appointment of Dr Holly
Hedgeland as Senior Tutor; and,
- ongoing maintenance and improvement works across the estate.

Covid 19

The financial statements reflect the impact of the pandemic and, although the College has been relatively
resilient to some of the negative financial effects, there has still been a loss of income during the period
under review.

Income

Occupancy of student accommodation remained above 50% throughout the lockdown period, which
mitigated the loss of rental income. Our catering operations continued to deliver exceptional quality
meals, albeit with a restricted service, and we lost our relatively small summer 2020 conference and events
activities. Overall, income from accommodation, catering and conferences reduced from /1,649,721 in
2019-20 to £923,089 a reduction of over £726,000. Income from academic fees, and from investments,
both showed small increases on the prior year. The College records with gratitude the receipt of a grant
from the Colleges Fund during the year totalling £65,000 (2019-20 £nil), which, by exception, has been
allowed to be applied to Unrestricted Funds.

Expenditure

Given the reductions in income, tight control of discretionary expenditure and the general reduction in
the level of operations contributed to a compensating, but not equivalent, reduction in operating
expenses. These measures have resulted in a decrease in operating expenditure from £4,298,088 in 2019-
20 to £3,737,217 in 2020-21.

The College has continued to provide the highest level of services and support to the students, Fellows,
Visiting Fellows and College Members. This has included additional resources in the Tutorial team to
support students affected by the pandemic, with special Covid hardship grants being awarded to students
in particular need. The College is continuing to maintain the quality of its I'T infrastructure and capacity,
and to improve cleaning, safety and security across the College site. The health and safety of all College
members has been an absolute priority throughout the year.

Alumni relations, Communications and Marketing

A restructured Alumni Relations team has continued to build engagement with the alumni base, and a
new focus on communications and marketing has improved the profile of the College. Together, this has
contributed to the generation of £219,586 in total donations (2019-20 £361,315). In accordance with
good practice for charities, the College is registered with the Fundraising Regulator.

Visiting Fellows

Throughout the year the College has continued to attract applications from top quality Visiting Fellows
These senior academics with established reputations are one of the most important constituents of the
College. The majority of Visiting Fellows left College early as a result of the lockdown and a number of
Visiting Fellowships awarded for 2020-21 have being deferred, which has had a significant impact on our
income. Very pleasingly most visits have been deferred rather than cancelled and many Visiting Fellows
are now planning to visit the College from the 2021-22 academic year.
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Report of the Governing Body, Year ended 30 June 2021

Financial Review

Changes to the Financial Statements

The financial statements are presented in in accordance with the Recommended Cambridge Colleges
Accounts (RCCA). The statements comply with the FE/HE SORP and FRS102.

Statement of Comprehensive Income and Expenditure

The single Statement of Comprehensive Income and Expenditure (‘the SOCIE’) features three columns:
Unrestricted, Restricted and Endowment Income, so that the various income and expenditure flows can
be shown separately. All donations and investment gains are included as income in the SOCIE.

Unrestricted Income and Expenditure shows a net gain of £745,785 compared to the 2019-20 net deficit
of £792,338. This significant increase in net gain is entirely the result of the unrestricted, unrealised gain
on investments of £1,219,869. The unrestricted deficit before the investment gain was £724,540,
compared to a deficit of £626,136 in 2019-20.

Restricted Income includes all donations which are deemed to be restricted. There have been several
specific donations during the year amounting to £64,914 (2019-20 £195,708).

Endowment Income of /1,102,397 (2019-20 £1,076,659) represents income from all invested
endowment funds,where the capital cannot be spent as income. Endowment returns transferred consist
of £624,838 (2019-20 £610,250) to Unrestricted Reserves and £477,559 (2019-20 £466,409) to Restricted
Reserves.

Maintenance of buildings A planned rolling maintenance programme secks to ensure that the estate is
maintained to the highest standard. Expenditure on routine repairs, maintenance, plumbing, electrical,
and painting works carried out during the year amounted to £209,028 (2019-20 £282,395).

Statement of Changes in Reserves

The Statement of Changes in Reserves shows total funds of £39.2m held by the College at 30 June 2021
comprising £11.4m in unrestricted funds, of which £2.286m (2020 £1.268m) is free reserves; £6.0m is
attributable to restricted funds and £21.8m to the endowment. No material amounts have been
designated or otherwise committed at the year end. There have been no material additions to the
unrestricted endowment since 2007. The strategic objectives of the College include raising further
unrestricted funds to strengthen reserves and to cover eventualities, such as future capital acquisitions,
exceptional items, emergencies and general contingencies.

Balance Sheet

The operational fixed assets continue to be carried at historical cost or existing depreciated replacement
cost values. Heritage assets are included using a reasonably ascertained (partial) valuation and the Balance
Sheet includes the College’s estimated share of the Universities Superannuation Scheme pension liability.
No accrual has been made for holiday pay as this is deemed immaterial.

Creditors include a payment of /54,660 (2019-20 £16,605) due to the University for Composition Fees
and which has since been paid.
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Report of the Governing Body, Year ended 30 June 2021

The Balance Sheet liabilities include provisions for pension scheme liabilities as follows:

- The deficit for the Cambridge College’s Federated Pension Scheme [CCFPS] of £693,512 has
decreased from /875,784 last year.

- The deficit for the Universities Superannuation Scheme of £102,582 compares with a deficit of
£120,099 last year.

Note 25 to the accounts details the impact of events since the year end on the provision for the obligation

to fund the deficit on the USS pension scheme

Total net assets have, therefore, increased by £4,989,855 over the previous year, arising from the gain on

investments of /5,345,125, the actuarial gain on pension scheme liabilities of £250,4506, offset by the

deficit on the College’s operating activities of £605,726.

Cash flow and Treasury Management

At the end of the financial year the College held a cash balance of /1,188,843 (2020 £397,001). This
included an amount of /54,660 (2020 £16,605) due to the University in respect of the balance of fees for
2020-21. During the year it was necessary to drawdown £1m from the endowment to replenish cash
which had been utilised to fund the deficit. At 30 June 2021, the College had outstanding loans of £3.4m
from Barclays Bank plc. £1.9m of this was borrowed in 2018 on a five-year medium term facility to fund
the acquisition of No. 4 Herschel Road, £1m of this was taken out in 2001 to help fund the acquisition
and refurbishment of other properties in Herschel Road and the balance of £0.5m was borrowed in
January 2009. The availability of short-term overdraft facilities has been negotiated with Barclays Bank
for use if required.

The Endowment and Investment Performance

Since June 2010 the major part of the College’s endowment has been invested in the Cambridge
University Endowment Fund (CUEF).

The CUEF is effectively a unit trust, in which the College has purchased units, and from which it receives
a monthly dividend. The total number of units held with CUEF at 30 June 2021 was 448,568 at £69.96
each, with a value of £31.4m (30 June 2020: 463,789 at £58.41 each, with a value of £27.1m). The
distribution rate for the University's financial year to 31 July 2021 was 223.17 pence per unit. In order to
meet its long term objective of increasing asset values, after paying distributions, by 1% more than
inflation, the fund has a revised objective of achieving total returns of CPI plus 5% per annum. The fund
has been reporting against this objective with effect from 1 July 2019. The proportion of the College's
endowment funds invested in the CUEF represents 94.1% of the total endowment funds (2020 93.4%).
The remaining 5.9% (2020 6.6%) continues to be held with the Charities Property Fund to add
diversification to the asset allocation of investments.

The asset allocation of the CUEF as at 30 June 2021 is shown below, representing a transitional point
towards a target asset allocation.

Asset Class Allocation 2021 % Allocation 2020 %
Public equities 43 47
Real assets (including property) 10 9
Absolute return (including hedge funds) 11 8
Credit strategies 3 5
Fixed interest (including cash) 13 16
Private investments 20 15

Page 8



Clare Hall, Cambridge
Annual Report and Financial Statements for the year ending 30 June 2021

Report of the Governing Body, Year ended 30 June 2021

The day-to-day management of non-property assets is delegated to the Cambridge University
Endowment Fund (CUEF). Performance is monitored against a customised benchmark made up of 50%
FTSE All-Share Index, 25% MSCI AC World Index and 25% FT'A UK Government All Stocks Index.
The WM unconstrained ex property Charity Universe is used as an additional benchmark in order to
compare the investment managers’ performance with that of their peers.

Reserves policy

The College’s reserves policy is to maintain sufficient free reserves to enable it to meet its short-term
financial obligations. In the long-term, the College aims to continue to meet its charitable objectives in
perpetuity and to seek to build up its reserves so as to support this aim.

The Governing Body has set a target for free reserves of six month’s expenditure on charitable activities,
currently approximately £2m. However, should the College experience cash-flow difficulties, the
Governing Body would, initially, review and defer discretionary capital and maintenance expenditure
currently included within the Estate Action Plan. Should significant benefactions not be received, then
further cash shortfalls will have to be met by realisations from the endowment. Such actions have been
required during the year under review.

At 30 June 2021 the College had total funds of £39.2m (2020 £34.2m), comprising £11.4m in unrestricted
funds, of which £2.286m is free reserves, after deduction of tangible fixed assets and heritage assets.
Unrestricted funds have increased in the current year as a result of, principally, the increase in the
valuation of investments, and the actuarial gain on pension liabilities.

Free reserves have increased from £1.268m at 30 June 2020 to £2.286m at 30 June 2021, as a result of
the surplus on unrestricted reserves for the year. The Trustees are satisfied that the College has sufficient
reserves to meet its current and future financial obligations and its charitable objectives in the long term.
However the financial consequences of an extended pandemic would seriously damage the College’s
financial position, potentially requiring substantive restructuring of its operations.

Principal Risks and Uncertainties

The major risks to which the College is exposed, as identified by the Governing Body, have been reviewed
and control systems have been established to mitigate those risks. A Risk Register has been prepared for
approval and continuing review by the Governing Body with the main strategic risks grouped under four
headings: Governance, Academic, Financial Health and Operations. College committees monitor these
risks on an ongoing basis and conduct an annual review of the main strategic risks for which each
committee is responsible.

During the year the College has carried out its annual Health and Safety Review and a Fire Risk
Assessment. Regular testing includes fixed wiring, portable appliances, fire alarms, emergency lighting
and fire extinguishers.

Health and Safety has been a key risk during the current year, with the College developing specific policies
and procedures in response to the evolving covid pandemic.

Planned Preventative Maintenance continues to provide considerable mitigation of key property risks,
and there is improved maintenance and management of the swimming pool and gym.

Page 9



Clare Hall, Cambridge
Annual Report and Financial Statements for the year ending 30 June 2021

Report of the Governing Body, Year ended 30 June 2021

Energy Conservation

The College aims to reduce its energy consumption each year through use of energy-efficient boilers and
lighting, improved insulation and reduced waste. The College is part of the Cambridge Colleges
purchasing consortium, which will help to mitigate current increases in energy costs. As well as setting
up clear processes for improving environmental performance in areas such as energy use, recycling and
sustainable travel, the College has also considered wider environmental issues such as biodiversity,
procurement, sustainable food and ensuring that all building works and refurbishments are undertaken
at the highest standards of insulation and energy efficiency.

Future Plans

The budget for 2021-22 is for a further year of operating deficit, recognising that the effects of the
pandemic will continue, and that there continues to be a risk of further restrictions on College life.
Specific objectives have been set to increase income from accommodation, donations, and conferences
and events. It is pleasing to report that confirmed student numbers for the 2021-22 academic year will
be in line with target, which is encouraging for fee income and for rental income from student
accommodation. We are currently anticipating that all of our available student rooms will be accupied.

It is also positive to note that Visiting Fellow applications and arrivals planned for 2021-22 have
recovered to 2019 levels. We have noted that a shortfall of Visiting Fellows has a significant financial
impact. Plans are being put in place to focus on welcoming back Visiting Fellows, and on giving them
the best possible experience during their time at Clare Hall.

The College has established an Access and Equality Working Group during the year, which has already
made a number of important recommendations, and will continue to address these important issues.
The Finance Committee will be continuing to consider the College’s investment in the Endowment Fund,
in the context of the Divestment Resolutions passed by the Governing Body in 2019. And an ongoing
review of governance has identified a number of improvements to be considered.

Finally, the Governing Body notes, with deep sadness, the death of Professor Richard Eden, Founding
Fellow, dear friend and colleague, whose vision for a College of Advanced Study lives on in the Clare
Hall that we see today.

Approved by the Governing Body on 24 November 2021
and signed on their behalf by

7\

Professor C Alan Short an Strac
President ar
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Corporate Governance

The following statement is provided by the Governing Body to enable readers of the financial
statements to obtain a better understanding of the arrangements in the College for the
management of its resources and for audit.

The College is a registered charity (registered number 1137491) and subject to regulation by the
Charity Commission for England and Wales. Overall management and control are delegated to
the members of the Council by the Governing Body, and they are responsible for ensuring
compliance with charity law, other statutory duties and operational matters. It is the duty of the
Council to keep under review the effectiveness of the operating processes, performance, systems
and controls.

The Governing Body is assisted by a number of Committees.
Council

Finance Committee

Official Fellowship Committee

Fellowship Committee

It is the duty of the Finance Committee to keep under review the effectiveness of the College’s
internal systems of financial and other controls; to advise the Governing Body on the
appointment of external auditors; to consider reports submitted by the auditors; to monitor the
implementation of recommendations made by the auditors; and to make an annual report to the
Governing Body. Membership of the Finance Committee includes the President, Vice President
and Bursar ex officio, plus 4 other members of the Governing Body, to include the Senior Tutor,
or a Tutor, with the Graduate Student Body President in attendance.

The principal officers of the College during the year were:

President Professor Alan Short
Vice President Helen Pennant
Senior Tutor Dr Holly Hedgeland
Bursar Ian Strachan

There are Registers of Interests of Members of the Governing Body, the Finance Committee and
of the senior administrative officers. Declarations of interest are made systematically at meetings.

The Members of the Governing Body during the year ended 30 June 2021 are set out on page 1.
Members of Council are identified with an asterisk.
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Statement of Internal Control

1. The Governing Body is responsible for maintaining a sound system of internal control that
supports the achievement of policy, aims and objectives while safeguarding the public and other
funds and assets for which the Governing Body is responsible, in accordance with the College’s
Statutes.

2, The system of internal control is designed to manage rather than eliminate the risk of failure to
achieve policies, aims and objectives; it therefore provides reasonable but not absolute assurance
of effectiveness.

3. The system of internal control is designed to identify the principal risks to the achievement of
policies, aims and objectives, to evaluate the nature and extent of those risks and to manage them
efficiently, effectively and economically. This process was in place for the year ended 30 June
2021 and up to the date of approval of these financial statements.

4. The Governing Body is responsible for reviewing the overall effectiveness of the system of
internal control. As part of its supervision of the College’s activities, Council identifies and
considers the major risks to which the College is exposed, and establishes systems and procedures
to manage those risks which have been categorised under four headings, as follows: Governance,
Academic, Financial Health and Operations.

5 The Governing Body’s review of the effectiveness of the system of internal control is informed
by the work of the various Committees, by the Bursar, and by the College officers, who have
responsibility for the development and maintenance of the internal control framework, and by
comments made by the external auditors in their Audit Matters and other reports.

Approved by the Governing Body on 24 November 2021

President
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Statement of Responsibilities of the Governing Body

The Finance Committee is responsible for ensuring that there is an effective system of internal control
and that accounting records are properly kept. It is the duty of the Bursar to present audited financial
statements for each financial year, prepared in accordance with the Statutes of the University, to the
Governing Body.

In causing the financial statements to be prepared, the Governing Body has ensured that:

. Suitable accounting policies are selected and applied consistently;
. Judgements and estimates are made that are reasonable and prudent; and
. Applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements.

The Governing Body is satisfied that the College has adequate resources to continue in operation for the
foreseeable future. The financial statements are accordingly prepared on a going concern basis.

The Governing Body has taken reasonable steps to ensure that there are appropriate financial and
management controls in place to safeguard the assets of the College and prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute, assurance
against material misstatement or loss.
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Independent Auditors’ Report to the Governing Body of Clare Hall
Opinion

We have audited the financial statements of Clare Hall (the ‘College) for the year ended 30 June 2021
which comprise the Statement of Comprehensive Income and Expenditure, the Statement of Changes
in Reserves, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including
a summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the College’s affairs as at 30 June 2021 and of its incoming
resources and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011 and the
Statutes of the University of Cambridge.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’
responsibilities for the audit of the financial statements section of our report. We are independent of the
College in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the Financial Reporting Council’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the College's ability to
continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The Governing Body are responsible for the other information. The other information comprises the
information included in the Annual Report other than the financial statements and our auditors’ report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Statutes of the University of Cambridge

In our opinion based on the work undertaken in the course of the audit:

e The contribution due from the College to the University has been computed as advised in the
provisional assessment by the University of Cambridge and in accordance with the provisions of
Statute G,I1, of the University of Cambridge.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the College and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Governing Body.

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

e sufficient accounting records have not been kept; or
e the financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.
Responsibilities of the Governing Body

As explained more fully in the responsibilities of the Governing Body statement set out on page 13, the
Governing Body are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the Governing Body determine is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the Governing Body are responsible for assessing the College’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the College or
to cease operations, or have no realistic alternative but to do so.
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Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an Auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

e we identified the laws and regulations applicable to the College through discussions with Trustees
and other management, and from our knowledge and experience of the education sector;

e we obtained an understanding of the legal and regulatory framework applicable to the College
and how the College is complying with that framework;

e we obtained an understanding of the College’s policies and procedures on compliance with laws
and regulations, including documentation of any instances of non-compliance;

e we identified which laws and regulations were significant in the context of the College. The Laws
and regulations we considered in this context were Charities Act 2011 , the Statutes of the
University of Cambridge and taxation legislation. We assessed the required compliance with
these laws and regulations as part of our audit procedures on the related financial statement items;

e in addition, we considered provisions of other laws and regulations that do not have a direct
effect on the financial statements but compliance with which might be fundamental to the
College’s and the Group’s ability to operate or to avoid material penalty; and

e identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the College’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud; and

e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws
and regulations.
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To address the risk of fraud through management bias and override of controls, we;

e tested journal entries to identify unusual transactions;

e assessed whether judgements and assumptions made in determining the accounting estimates set
out in the accounting policy were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;
e reviewing minutes of meetings of those charged with governance;

e enquiring of management as to actual and potential litigation and claims; and

e reviewing correspondence with relevant regulators and the College’s legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the directors and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilties. This description forms
part of our auditors’ report.

Use of our report

This report is made solely to the College’s Governing Body as a body, in accordance with College’s
statutes, the Statutes of the University of Cambridge and the Charities Act 2011. Our work has been
undertaken so that we might state to the Governing Body those matters we are required to state to them
in an Auditors’ Report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the College and the College’s Governing Body as a body,
for our audit work, for this report, or for the opinions we have formed.

feken, fl«’/mjéﬂnﬂ

PETERS ELWORTHY & MOORE
Chartered Accountants and Statutory Auditors

Salisbury House
Station Road
Cambridge

CB1 2LLA

Date: 16 December 2021

Peters Elworthy & Moore is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006.
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Statement of Principal Accounting Policies

Basis of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the
College and of the University of Cambridge and applicable United Kingdom accounting standards. In
addition, the financial statements comply with the Statement of Recommended Practice: Accounting for
Further and Higher Education (the SORP).

The Statement of Comprehensive Income and Expenditure includes activity analysis in order to
demonstrate that the College is satisfying its obligations to the University of Cambridge with regard to
the use of public funds. The analysis required by the SORP is set out in note 7.

Basis of accounting
The financial statements have been prepared under the historical cost convention, modified in respect of
the treatment of investments and heritage assets, which are included at valuation.

Consolidation
The College has no subsidiaries. The financial statements do not include the activities of student societies.

Recognition of income

Academic fees
Academic fees are recognised in the period to which they relate and include all fees chargeable to
students or their sponsors.

Donations and benefactions

Charitable donations are recognised on receipt or where there is probability of future receipt and the
value can be measured reliably. The accounting treatment of a donation depends on the nature and
extent of restrictions specified by the donor.

Non exchange transactions without performance related conditions are donations and endowments.
Donations and endowments with donor imposed restrictions are recognised within the Statement of
Comprehensive Income and Expenditure when the College is entitled to the income.

Donations and endowments with restrictions are classified as restricted reserves with additional
disclosure provided within the notes to the accounts.
There are four main types of donations and endowments with restrictions:
1. Restricted donations — the donor has specified that the donation must be used for a particular
objective.
2. Unrestricted permanent endowments — the donor has specified that the fund is to be permanently
invested to generate an income stream for the general benefit of the College.
3. Restricted expendable endowments — the donor has specified a particular objective and the
College can convert the donated sum into income.
4. Restricted permanent endowments — the donor has specified that the fund is to be permanently
invested to generate an income stream to be applied to a particular objective.
Donations with no restrictions are recorded within the Statement of Comprehensive Income and
Expenditure when the College is entitled to the income.
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Statement of Principal Accounting Policies

Investment income and change in value of investment assets

Investment income and changes in value of investment assets are recorded in income in the year in
which they arise and as either restricted or unrestricted income according to the terms or other
restrictions applied to the individual endowment fund.

Capital grants and donations

Grants and donations of, or for the acquisition of, freehold land or heritage assets, which are non-
depreciable assets, are credited to the income and expenditure account in the year of acquisition.

Other income

Income is received from a range of activities including residences, catering, conferences and other
services rendered.

Endowment and investment income

All investment income is credited to the income and expenditure account in the period in which it is
earned. Income from restricted endowments not expended in accordance with the restrictions of the
endowment is transferred from the income and expenditure account to restricted endowments.

Foreign currency translation

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date
of the transactions. Monetary assets and liabilities denominated in foreign currencies are translated into
sterling at year end rates or, where there are forward foreign exchange contracts, at contract rates. The
resulting exchange differences are dealt with in the determination of the income and expenditure for
the financial year.

Tangible fixed assets

Land and buildings

Operational land and buildings are stated at historic cost, or at depreciated replacement cost. Freehold
buildings are depreciated on a straight line basis over their expected useful economic life of 50 years.
Freehold land is not depreciated.

Where land and buildings are acquired with the aid of specific bequests or donations they are capitalised
and depreciated as above. The related benefactions are credited to permanent capital.

Finance costs which are directly attributable to the construction of buildings are not capitalised as part
of the cost of those assets.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying amount of the fixed asset may not be recoverable.

Buildings under construction are valued at cost, based on the value of architects’ certificates and other
direct costs incurred. They are not depreciated until they are brought into use.

The cost of additions to operational property shown in the balance sheet includes the cost of land.
Maintenance of premises

The College has a five year rolling maintenance plan which is reviewed on an annual basis. The cost of
routine maintenance is charged to the Statement of Comprehensive Income and Expenditure account as
it is incurred.

Furniture, fittings and equipment

Furniture, fittings and equipment costing less than £5,000 per individual item or group of related items
are written off in the year of acquisition. All other assets are capitalised and depreciated over their
expected useful life as follows:

Plant and machinery 4% per annum

Furniture and fittings 15% per annum
Motor vehicles and general equipment 20% per annum
Computer equipment 25% per annum
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Statement of Principal Accounting Policies

Leased assets

Fixed assets held under finance leases and the related lease obligations are recorded in the balance sheet
at the fair value of the leased assets at the inception of the lease. The excess of lease payments over
recorded lease obligations is treated as a finance charge, which is amortised over the lease term to give a
constant rate of charge on the remaining balance of the obligations. Rental costs under operating leases
are charged to expenditure in equal amounts over the periods of the leases.

Heritage assets

The College holds and conserves a number of collections, exhibits, artefacts and other assets of historical
artistic or scientific importance. Heritage assets acquired before 1 July 1999 have not been capitalised
since reliable estimates of cost or value are not available on a cost-benefit basis. Acquisitions since 1 July
1999 have been capitalised at cost or, in the case of donated assets, at expert valuation on receipt.
Heritage assets are not depreciated since their long economic life and high residual value mean that any
depreciation would not be material.

Investments
Fixed asset investment and endowment assets are included in the balance sheet at market value.

Stocks
Stocks are valued at the lower of cost and net realisable value after making provision for slow moving or
obsolete items.

Provisions

Provisions are recognised when the College has a present legal or constructive obligation as a result of a
past event, it is probable that a transfer of economic benefit will be required to settle the obligation and
a reliable estimate can be made of the amount of the obligation.

Financial instruments

The College has elected to adopt Sections 11 and 12 of FRS 102 in respect of the recognition,
measurement and disclosure of financial instruments. Financial assets and liabilities are recognised when
the College becomes party to the contractual provision of the instrument and they are classified according
to the substance of the contractual arrangements entered into.

A financial asset and a financial liability are offset only when there is a legally enforceable right to set off
the recognised amounts and an intention either to settle on a net basis, or to realise the asset and settle
the liability simultaneously.

Financial assets

Basic financial assets include trade and other receivables, cash and cash equivalents and investments in
commercial paper (i.e. deposits and bonds). These assets are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present
value of the future receipts discounted at a market rate of interest. Such assets are subsequently carried
at amortised cost using the effective interest rate method. Financial assets are assessed for indicators of
impairment at each reporting date. If there is objective evidence of impairment, an impairment loss is
recognised in the Statement of Comprehensive Income.
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Statement of Principal Accounting Policies

Financial Instruments (continued)

For financial assets carried at amortised cost the impairment loss is the difference between the carrying
amount of the asset and the present value of the estimated future cash flows, discounted at the asset’s
original effective interest rate.

Other financial assets, including investments in equity instruments, which are not subsidiaries or joint
ventures, are initially measured at fair value which is typically the transaction price. These assets are
subsequently carried at fair value and changes in fair value at the reporting date are recognised in the
Statement of Comprehensive Income. Where the investment in equity instruments is not publicly traded
and where the fair value cannot be reliably measured, the assets are measured at cost less impairment.
Investments in property or other physical assets do not constitute a financial instrument and are not
included.

Financial assets are de-recognised when the contractual rights to the cash flows from the asset expire or
are settled or substantially all of the risks and rewards of ownership are transferred to another party.

Financial Liabilities

Basic financial liabilities include trade and other payables and bank loans. These liabilities are initially
recognised at transaction price unless the arrangement constitutes a financing transaction, where the debt
instrument is measured at the present value of the future payments discounted at a market rate of interest.
Debt instruments are subsequently carried at amortised cost using the effective interest rate method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the
extent that it is probable that some or all of the facility will be drawn down.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest rate method.

Financial liabilities are de-recognised when the liability is discharged, cancelled, or expires.

Taxation

The College is a registered charity (number 1137491) and also a charity within the meaning of Section
467 of the Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in respect of
income or capital gains received within the categories covered by Sections 478 to 488 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that such
income or gains are applied to exclusively charitable purposes.

The College receives no similar exemption in respect of Value Added Tax.

Contribution under Statute G, 11

The College is liable to be assessed for Contribution under the provisions of Statute G,II of the University
of Cambridge. Contribution is used to fund grants to colleges from the Colleges Fund. The College may
from time to time be eligible for such grants. The liability for the year is as advised to the College by the
University based on an assessable amount derived from the value of the College’s assets as at the end of
the previous financial year.
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Statement of Principal Accounting Policies

Pension costs

The institution participates in Universities Superannuation Scheme. The scheme is a hybrid pension
scheme, providing defined benefits (for all members), as well as defined contribution benefits. The
assets of the scheme are held in a separate trustee-administered fund. Because of the mutual nature of
the scheme, the assets are not attributed to individual institutions and a scheme-wide contribution rate
is set. The institution is therefore exposed to actuarial risks associated with other institutions employees
and is unable to identify its share of the underlying assets and liabilities of the scheme on a consistent
and reasonable basis. As required by Section 28 of FRS 102 "Employee benefits", the institution
therefore accounts for the scheme as if it were a wholly defined contribution scheme.

As a result, the amount charged to the profit and loss account represents the contributions payable to
the scheme. Since the institution has entered into an agreement (the Recovery Plan) that determines
how each employer within the scheme will fund the overall deficit, the institution recognises a liability
for the contributions payable that arise from the agreement (to the extent that they relate to the deficit)
and therefore an expense is recognised.

The College also participates in the Cambridge Colleges Federated Pension Scheme, a defined benefit
scheme, the assets of which are held in a separate, trustee-administered fund. Pension costs are assessed
on the latest actuarial valuation of the scheme. The contribution rates current as at 30 June 2021 were
23.26% employer and 8% employee. CCEFPS closed to new members from 1 April 2017.

A new defined contribution scheme (from Aviva) is now offered to staff not eligible for USS, with a
minimum of 3% employee contributions, matched by two to one employer contributions, up to a
maximum of 10% from the employer.

Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an expense
in the year in which the employees render service to the College. Any material unused benefits are accrued
and measured as the additional amount the College expects to pay as a result of the unused entitlement.

Critical Accounting Estimates and Judgements

The preparation of the College’s accounts requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and reported amounts of assets and
liabilities, income and expenses. These judgements, estimates and associated assumptions are based on
historical experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances. The resulting accounting estimates will, by definition, seldom equal
the related actual results.

Management consider the areas set out below to be those where critical accounting judgements have
been applied and the resulting estimates and assumptions may lead to adjustments to the future carrying
amounts of assets and liabilities.

Income recognition — Judgement is applied in determining the value and timing of certain income items
to be recognised in the accounts. This includes determining when performance related conditions have
been met and determining the appropriate recognition timing for donations, bequests and legacies. In
general, the later are recognised when at the probate stage.
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Critical Accounting Estimates and Judgements (continued)

Useful lives of property, plant and equipment — Property, plant and equipment represent a significant
proportion of the College’s total assets. Therefore the estimated useful lives can have a significant impact
on the depreciation charged and the College’s reported performance. Useful lives are determined at the
time the asset is acquired and reviewed regularly for appropriateness. The lives are based on historical
experiences with similar assets, professional advice and anticipation of future events. Details of the
carrying values of property, plant and equipment are shown in note 8.

Recoverability of debtors — The provision for doubtful debts is based on the College’s estimate of the
expected recoverability of those debts. Assumptions are made based on the level of debtors which have
defaulted historically, coupled with current economic knowledge. The provision is based on the current
situation of the customer, the age profile of the debt and the nature of the amount due.

Retirement benefit obligations — The cost of defined benefit pension plans are determined using actuarial
valuations. The actuarial valuation involves making assumptions about discount rates, future salary
increases, mortality rates and future pension increases. Due to the complexity of the valuation, the
underlying assumptions and the long term nature of these plans, such estimates are subject to significant
uncertainty. Further details are given in note 20.

Management are satisfied that the Universities Superannuation Scheme meets the definition of a multi-
employer scheme and has therefore recognised the discounted fair value of the contractual contributions
under the funding plan in existence at the date of approving the accounts.

As the College is contractually bound to make deficit recovery payments to USS, this is recognised as a
liability on the balance sheet. The provision is currently based on the USS deficit recovery plan agreed
after the 2018 actuarial valuation, which defines the deficit payment required as a percentage of future
salaries. These contributions will be reassessed within each triennial valuation of the scheme. The
provision is based on management’s estimate of expected future salary inflation, changes in staff numbers
and the prevailing rate of discount. Further details are set out in note 20.

Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include
balances which, in respect of endowment to the College, are held as permanent funds, which the College
must hold to perpetuity.

Restricted reserves include balances in respect of which the donor has designated a specific purpose and
therefore the College is restricted in the use of these funds.
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STATEMENT OF COMPREHENSIVE INCOME & EXPENDITURE

YEAR ENDED 30 JUNE 2021

INCOME

Academic fees and charges
Accommodation, catering and conferences
Investment and other Income

Endowment return transferred

Total income before donations and
endowments

Donations

Capital grant from Colleges Fund

Total Income

EXPENDITURE

Education

Accommodation, catering and conferences
Other expenditure

Total expenditure

(Deficit)/surplus before other gains and
losses

(Loss)/Gain on investments
(Deficit)/surplus for the year

Other Comprehensive income

Actuarial loss in respect of pension
schemes

Total comprehensive income for the year

Note

2

10

20

2021 2020
Unrestricted Restricted Endowment £ Unrestricted Restricted Endowment £
Total Total

732,852 - - 732,852 712,497 - - 712,497
923,089 - - 923,089 1,649,721 - - 1,649,721
88,567 - 1,102,397 1,190,964 67,046 - 1,076,659 1,143,705

624,838 477,559 (1,102,397) - 610,250 466,409 (1,076,659) -
2,369,346 477,559 - 2,846,905 3,039,514 466,409 - 3,505,923
154,672 64,914 - 219,586 165,607 195,708 - 361,315

65,000 - - 65,000 - - - -
2,589,018 542,473 - 3,131,491 3,205,121 662,117 - 3,867,238
776,587 423,659 - 1,200,246 809,513 466,830 - 1,276,343
2,291,260 - - 2,291,260 2,741,725 - - 2,741,725
245,711 - - 245,711 280,020 - - 280,020
3,313,558 423,659 - 3,737,217 3,831,258 466,830 - 4,298,088
(724,540) 118,814 - (605,726) (626,136) 195,286 - (430,850)
1,219,869 709,107 3,416,149 5,345,125 (28,525) (16,294) (77,720) (122,539)
495,329 827,921 3,416,149 4,739,399 (654,661) 178,992 (77,720) (553,389)
250,456 - - 250,456 (137,677) - - (137,677)
745,785 827,921 3,416,149 4,989,855 (792,338) 178,992 (77,720) (691,066)

The notes on pages 28 to 39 form part of these accounts



Clare Hall
Statement of Changes in Reserves
Year ended 30 June 2021

Income and expenditure reserve

Unrestricted Restricted Endowment Total
£ £ £ £
Balance at 1 July 2020 10,648,934 5,157,439 18,434,379 34,240,752
(Deficit)/Surplus from Income and expenditure
statement 495,329 827,921 3,416,149 4,739,399
Other Comprehensive income 250,456 - - 250,456
Balance at 30 June 2021 11,394,719 5,985,360 21,850,528 39,230,607
Income and expenditure reserve
Unrestricted Restricted Endowment Total
£ £ £ £

Balance at 1 July 2019 11,441,272 4,978,447 18,512,099 34,931,818
(Deficit)/Surplus from Income and
expenditure statement (654,661) 178,992 (77,720) (553,389)
Other Comprehensive income (137,677) - - (137,677)
Balance at 30 June 2020 10,648,934 5,157,439 18,434,379 34,240,752

The notes on pages 28 to 39 form part of these accounts
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Balance Sheet as at 30 June 2021

NON-CURRENT ASSETS

Fixed assets
Heritage assets
Investments

CURRENT ASSETS

Stocks
Trade and other receivables
Cash and cash equivalents

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one

year

Net assets excluding pension deficits
Pension deficit (CCFPS)
Pension deficit (USS)

Net assets including pension deficits

CAPITAL AND RESERVES

Restricted reserves
Income and expenditure reserve — endowment

Income and expenditure reserve — restricted

Unrestricted reserves
Income and expenditure reserve — unrestricted

TOTAL

Note

11
12

13

14

15
16

17
18

The notes on pages 28 to 39 form part of these accounts

Approved by the Gove,
igned on their Hehalf by:

Professor C A Short
President

ing Body on 24" November 2021
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2021 2020
£ £
8,959,209 9,231,310
150,000 150,000
33,332,465 28,987,379
42,441,674 38,368,689
24,490 27,546
363,038 217,459
1,188,843 397,001
1,676,371 642,006
(591,344) (374,060)
985,027 267,946
43,426,701 38,636,635
(3,400,000)  (3,400,000)
40,026,701 35,236,635
(693,512) (875,784)
(102,582) (120,099)
39,230,607 34,240,752
2021 2020
£ £
21,850,528 18,434,379
5,985,360 5,157,439
27,835,888 23,591,818
11,394,719 10,648,934
39,230,607 34,240,752




Clare Hall

Cash Flow Statement
Year ended 30 June 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Surplus/(Deficit) for the year

Adjustment for non-cash items

Depreciation

(Gain)/Loss on investments

Decrease in stocks

(Increase)/Decrease in debtors
Increase/(Decrease) in creditors

CCFPS Pension costs less contributions payable
USS pension provision

Adjustment for investing or financing activities

Investment income
Interest payable
Net cash outflow from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income

Endowment funds drawdown/(invested)
Payments to acquire tangible fixed assets

Total cash flows from investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Interest paid

Total cash flows financing activities

Increase/(Decrease) in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 28 to 39 form part of these accounts
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2021 2020
£ £
4,739,399 (553,389)
379,066 376,077
(5,345,125) 122,539
3,056 14,987
(145,577) 75,571
217,284 (128,675)
68,184 68,496
(17,517) (64,979)
(1,102,397)  (1,076,659)
95,250 104,144
(1,108,377)  (1,061,888)
1,102,397 1,076,659
1,000,038 (105,000)
(106,965) (288,667)
1,995,470 682,992
(95,250) (104,144)
(95,250) (104,144)
791,842 (483,040)
397,001 880,041
1,188,843 397,001




Clare Hall
Notes to the Accounts for the year ended 30 June 2021:

1 ACADEMIC FEES AND CHARGES 2021 2020
COLLEGE FEES £ £
Graduate fee income 732,852 712,497
Total 732,852 712,497

2 INCOME FROM ACCOMMODATION,

CATERING AND CONFERENCES 2021 2020
£ £
Accommodation 874,206 1,339,282
College
Catering members 48,883 150,533
Conferences - 159,906
Total 923,089 1,649,721
3 INVESTMENT AND OTHER INCOME 2021 2020
Income from: £
Cambridge University Endowment Fund 1,023,985 1,000,881
Charity Property Fund 78,412 75,778
1,102,397 1,076,659
Other Income 88,567 67,046
Total Investment and other income 1,190,964 1,143,705
4 EDUCATION EXPENDITURE 2021 2020
£ £
Teaching 44,745 48,698
Tutorial 203,241 221,238
Admissions 67,220 72,320
Research 362,800 437,436
Scholarships and awards 309,165 199,074
Other educational facilities 213,075 297,577
Total 1,200,246 1,276,343
5 ACCOMMODATION , CATERING AND
CONFERENCES EXPENDITURE 2021 2020
£ £
Accommodation College members 1,856,162 2,000,105
Catering College members 411,330 653,467
Conferences 23,768 88,153
Total 2,291,260 2,741,725
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6 OTHER EXPENDITURE 2021 2020
£ £

Fellows Commons 4,921 31,066

Student Meals Subsidy 37,278 46,527

Development/Alumni Office Salaries 141,400 147,247

Development/Alumni Account 59,195 96,896

Art Committee 292 3,511

Music 10,209 4,670

CCFPS - Net Finance cost (note 20) 12,853 15,314

USS — Pension provision (note 16) (17,517) (64,979)

Miscellaneous expenses (net) (2,920) (232)

Total 245,711 280,020
7a ANALYSIS OF 2020/21 Staff costs Other

EXPENDITURE BY ACTIVITY (note 19) operating Depreciation Interest Total
expenses
£ £ £ £ £
Education (note 4) 430,044 728,656 41,546 - 1,200,246
Accommodation, catering and
conferences (note 5) 764,733 1,093,757 337,520 95,250 2,291,260
Other (note 6) 141,400 104,311 - - 245,711
1,336,177 1,926,724 379,066 95,250 3,737,217
7b ANALYSIS OF 2019/20 Staff costs Other
EXPENDITURE BY ACTIVITY (note 19) operating Depreciation Interest Total
expenses
£ £ £ £ £
Education (note 4) 430,814 804,311 41,218 - 1,276,343
Accommodation, catering and
conferences (note 5) 824,268 1,478,454 334,859 104,144 2,741,725
Other (note 6) 147,247 132,773 - - 280,020
1,402,329 2,415,538 376,077 104,144 4,298,088

Expenditure includes £200,595 as the costs of fund raising (2020: £244,143). This expenditure
includes the costs of alumni relations.

7c AUDITORS’ REMUNERATION

2021 2020

£ £
Other operating expenses include:
Audit fees payable to the College’s external auditors

12,500 11,000
Other fees payable to the College’s external auditors

2,496 4,348

14,996 15,348

The amounts above are stated inclusive of VAT.
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Freehold Infrastructure
land and and
8 TANGIBLE FIXED ASSETS buildings equipment 2021
£ £ £

COST
As at 1 July 2020 12,664,486 2,450,827 15,115,313
Additions at cost - 106,965 106,965
As at 30 June 2021 12,664,486 2,557,792 15,222,278
DEPRECIATION
As at 1 July 2020 4,626,656 1,257,347 5,884,003
Charge for the year 195,291 183,775 379,066
Provision for depreciation as at 30 June 2021 4,821,947 1,441,122 6,263,069
Net book value as at 30 June 2021 7,842,559 1,116,670 8,959,209
Net book value as at 30 June 2020 8,037,830 1,193,480 9,231,310

The College’s operational buildings are insured for a rebuilding cost of £37,230,910 (2020: £30,382,000).

9 HERITAGE ASSETS

The College holds and conserves certain collections, artefacts and other assets of historical, artistic or scientific
importance.

As stated in the statement of principal accounting policies, heritage assets acquired since 1 July 1999 have
been capitalised. However the majority of assets held in the College's collections were acquired prior to this
date. As reliable estimates of cost or valuation are not available for these on a cost-benefit basis, they have
not been capitalised. As a result the total included in the balance sheet is partial and the £150,000 relates to
assets acquired in 2007.

There have been no additions to heritage assets during the last five years.

10 INVESTMENT ASSETS 2021 2020
£ £
Balance at 1 July 2020 28,987,379 29,004,919
(Disposals)/Additions (1,000,039) 105,000
Appreciation/(Depreciation) on revaluation 5,345,125 (122,540)
Balance at 30 June 2021 33,332,465 28,987,379

Represented by:

Charities Property Fund 1,950,648 1,897,464
Cambridge University Endowment Fund 31,381,817 27,089,915
Total 33,332,465 28,987,379
11 TRADE AND OTHER RECEIVABLES 2021 2020
£ £

Members of College 40,594 52,735
Sundry debtors 322,444 164,724
363,038 217,459
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12 CASH 2021 2020
£ £
Bank current accounts 1,187,435 389,435
Cash in hand 1,408 7,566
1,188,843 397,001
13 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2021 2020
£ £
Members of College 218,733 159,712
Trade creditors 293,025 157,014
Tax and pension funds 24,926 40,729
University composition fees 54,660 16,605
591,344 374,060
14 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN
ONE YEAR 2021 2020
£ £
Bank loans 3,400,000 3,400,000
3,400,000 3,400,000

Of the long term bank loans, £1,900,000, which was borrowed during 2017-18, is repayable in January 2023,
with interest chargeable at a floating rate of 1.10% over the Bank of England Base Rate, and £1,500,000 is
repayable in June 2048, with interest chargeable at a fixed rate of 4.58%. Both loans are unsecured, and the
College has no other borrowings.

15 PENSION DEFICIT (CCFPS) 2021 2020
Total Total
£ £

Balance at beginning of year 875,784 669,611
Movement in year:
Current service cost including life assurance 157,973 187,226
Contributions (102,642) (134,044)
Other finance cost 12,853 15,314
Actuarial (Gain)/Loss recognised in Statement of (250,456) 137,677

Comprehensive Income and Expenditure

693,512 875,784
16 PENSION DEFICIT (USS) 2021 2020
£ £
Balance at beginning of year 120,099 185,078
(Credit)/Charge to comprehensive income (17,517) (64,979)
102,582 120,099
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17 ENDOWMENT FUNDS

Restricted  Unrestricted Total Total
Permanent Permanent 2021 2020
£ £ £ £

Balance at beginning of year:
Capital 8,682,524 9,751,855 18,434,379 18,512,099
Increase/(decrease) in market value of
investments 1,608,991 1,807,158 3,416,149 (77,720)
Balance at end of year 10,291,515 11,559,013 21,850,528 18,434,379
Analysis by type of purpose:
Fellowship Funds 7,592,973 - 7,592,973 6,405,877
Scholarship Funds 2,466,450 - 2,466,450 2,080,842
Bursary Funds 53,001 438,110 491,111 414,329
Other Funds 179,091 - 179,091 151,091
General Endowments - 11,120,903 11,120,903 9,382,240
Total 10,291,515 11,559,013 21,850,528 18,434,379
Analysis by asset:
Investments 10,291,515 11,454,026 21,745,541 18,329,392
Cash - 104,987 104,987 104,987
Total 10,291,515 11,559,013 21,850,528 18,434,379

32



Clare Hall
Notes to the Accounts for the year ended 30 June 2021:

18 RESTRICTED RESERVES Permanent
unspent Restricted
and other expendable 2021 2020
X Total Total
restricted endowment
income
£ £ £
Balance at beginning of year
Capital 136,487 3,690,034 3,826,521 3,842,816
Accumulated Income 616,909 714,009 1,330,918 1,135,633

753,396 4,404,043 5,157,439 4,978,447

New Donations - 64,914 64,914 195,708
Investment Income 336,561 140,998 477,559 466,409
Expenditure (168,552)  (255,107) (423,659) (466,830)
Increase/(Decrease) in market value of investments 25,293 683,814 709,107 (16,295)

946,698 5,038,662 5,985,360 5,157,439

Balance at end of year
Capital 161,780 4,373,849 4,535,629 3,826,521
Accumulated Income 784,918 664,813 1,449,731 1,330,918

946,698 5,038,662 5,985,360 5,157,439

Analysis of other restricted funds/donations
By type of purpose:

Fellowship Funds 670,344 2,267,348 2,937,692 2,566,582
Scholarship Funds 231,545 2,637,743 2,869,288 2,417,549
Bursary Funds 27,306 14,720 42,026 44,592
Other Funds 17,503 118,851 136,354 128,716

946,698 5,038,662 5,985,360 5,157,439
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19 STAFF
College Other Non- Total Total
Fellows academic  academic 2021 2020
£ £ £ £ £

Staff costs:
Emoluments 165,324 - 940,068 1,105,392 1,153,139
Social security costs 13,000 - 79,256 92,256 94,707
USS pension costs 29,092 - 23,983 53,075 52,076
CCFPS pension costs - - 40,977 40,977 72,351
AVIVA Pension Costs - - 44 477 44 477 30,056

207,416 - 1,128,761 1,336,177 1,402,329
Average staff numbers:
Academic 48 - - 48 48
Non-academic (full-time equiv.) 2 - 35 37 36

50 - 35 85 84

Of the 50 fellows declared above 7 are stipendiary.
No officer or employee of the College, including the Head of House, received emoluments of over £100,000.

Key management personnel
Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the College. This includes aggregated emoluments paid to key management personnel.

2021 2020
£ £
Key management personnel 186,019 215,596

The trustees receive no remuneration in their role as trustees of the charity.

20 PENSION SCHEMES

The College’s employees belong to three principal pension schemes, the Universities Superannuation Scheme (USS),
the Cambridge Colleges Federated Pension Scheme (CCFPS) and the Aviva Cambridge Colleges GPP. The total
pension cost for the period was £135,786 (2020: £154,483).

Universities Superannuation Scheme

The total cost charged to the profit and loss account is £50,332 (2020: £52,076) as shown in note 19. At the financial
year end the latest available complete actuarial valuation of the Retirement Income Builder section of the Scheme was
at 31 March 2018 (the valuation date) which was carried out using the projected unit method. Since the year end the
valuation as at 31 March 2020 was signed and filed with The Pensions Regulator with an effective date of 1 October
2021. As the new valuation was not in place at the financial year end, any adjustment in the deficit provision will be
reflected in the financial statements for the year ended 30 June 2022.

Since the College cannot identify its share of the Retirement Income Builder (defined benefit) assets and liabilities, the
following disclosures reflect those assets and liabilities as a whole.

The 2018 valuation was the fifth valuation for the scheme under the scheme-specific funding regime introduced by the
Pensions Act 2004, which requires schemes to adopt a statutory funding objective, which is to have sufficient and
appropriate assets to cover their technical provisions. At the valuation date, the value of the assets of the scheme was
£63.7 billion and the value of the scheme’s technical provisions was £67.3 billion indicating a shortfall of £3.6 billion
and a funding ratio of 95%.
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20 PENSION SCHEMES continued
Universities Superannuation Scheme cont'd

The key financial assumptions used in the 2018 valuation are described below. More detail is set out in the Statement
of Funding Principles.

Pension increases (CPI) Term dependent rates in line with the difference between the
Fixed Interest and Index Linked yield curves, less 1.3% p.a.

Discount rate (forward rates) Years 1-10: CPI + 0.14% reducing linearly to CPI — 0.73%
Years 11-20: CPI + 2.52% reducing linearly to CPI + 1.55% by year 21
Years 21 +: CPI + 1.55%

The main demographic assumption used relates to the mortality assumptions. These assumptions are based on
analysis of the scheme’s experience carried out as part of the 2018 actuarial valuation. The mortality assumptions
used in these figures are as follows:

Mortality base table Pre-retirement:
71% of AMCOO (duration 0) for males and 112% of AFCOO (duration 0) for females

Post retirement:
97.6% of SAPS S1NMA “light” for males and 102.7% of RFV0O for females

Future improvements to CMI_2017 with a smoothing parameter of 8.5 and a long term improvement rate
mortality of 1.8% p.a. for males and 1.6% p.a. for females

The current life expectancies on retirement at age 65 are:

2021 2020
Males currently aged 65 (years) 24.6 244
Females currently aged 65 (years) 26.1 25.9
Males currently aged 45 (years) 26.6 26.3
Females currently aged 45 (years) 27.9 27.7

A new deficit recovery plan was put in place as part of the 2018 valuation, which requires payment of 2% of salaries
over the period 1 October 2019 to 30 September 2021 at which point the rate will increase to 6%. The 2021 deficit
recovery liability reflects this plan. The liability figures have been produced using the following assumptions:

2021 2020
Discount rate 0.87% 2.44%
Pensionable salary growth n/a n/a
Pension increases (CPI) 2.00% 211%
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20 PENSION SCHEMES continued

Cambridge Colleges Federated Pension Scheme
The College is a member of a multi-employer defined benefit scheme, the Cambridge Colleges Federated Pension
Scheme, in the United Kingdom. The Scheme is a defined benefit final salary pension scheme that was originally set
up, under an interim Trust Deed, on 19 July 1977 as a defined benefit scheme.

The contribution made by the College, including PHI, in respect of the year ended 30 June 2021 was £40,977 (2020:
£72,351). The contribution rate payable by the College was 23.26% of pensionable salaries.

The liabilities of the plan have been calculated, at 30 June 2021, for the purposes of FRS102 using a valuation system
designed for the Management Committee, acting as Trustee of the Cambridge Colleges’ Federated Pension Scheme,
but allowing for the different assumptions required under FRS102 and taking fully into consideration changes in the
plan benefit structure and membership since that date.

The principal actuarial assumptions at the balance sheet date were as follows:

30-Jun-21  30-Jun-20

Discount rate 1.80% 1.45%
Increase in salaries 3.10% 2.70%
RPI assumption 3.40% 3.10%
CPI assumption 2.60% 2.20%
Pension increases in payment (RPI Max 5% p.a.) 3.30% 3.00%
Pension increases in payment (RPI Max 2.5% p.a.) 1.95% 1.80%

The underlying mortality assumption is based upon the standard table known as S3PA on a year of birth usage with
CMI_2020 future improvement factors and a long-term rate of future improvement of 1.25% p.a., a standard smoothing
factor (7.0) and no allowance for additional improvements (2020: S2PA with CMI_2019 future improvement factors and a
long-term future improvement rate of 1.25% p.a., a standard smoothing factor (7.0) and no allowance for additional
improvements). This results in the following life expectancies:

¢ Male age 65 now has a life expectancy of 21.9 years (previously 21.9 years)

e Female age 65 now has a life expectancy of 24.3 years (previously 24.2 years)

e Male age 45 now and retiring in 20 years has a life expectancy of 23.2 years (previously 23.2
years)

e Female age 45 now and retiring in 20 years has a life expectancy of 25.7 years (previously 25.6
years)

Members are assumed to retire at their normal retirement age (65) apart from in the following indicated cases:

Male Female
Active Members — Option 1 Benefits 64 64
Deferred Members — Option 1 Benefits 63 62

Allowance has been made at retirement for non-retired members to commute part of their pension for a lump sum on the
basis of the current commutation factors in these calculations.

Employee Benefit Obligations

The amounts recognised in the balance sheet as at 30 June 2021 (with comparative figures as at 30 June
2020) are as follows:

30-Jun-21 30-Jun-20
£ £
Present value of plan liabilities (3,216,906) (3,202,906)
Market value of assets 2,523,223 2,327,122
Net defined benefit liability (693,512) (875,784)
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20 PENSION SCHEMES continued
Cambridge Colleges Federated Pension Scheme cont’d

The amounts recognised in the profit and loss for the year ending 30 June 2021 (with comparative figures
for year ending 30 June 2020) are as follows:

30-Jun-21 30-Jun-20

£ £
Current service cost 147,949 177,202
Administrative expenses 10,024 10,024
Interest on net defined benefit liability 12,853 15,314
Total 170,826 202,540

Changes in the present value of the plan liabilities for the year ending 30 June 2021 (with comparative figures for
the year ending 30 June 2020) are as follows:

30-Jun-21 30-Jun-20
£ £

Present value of plan liabilities at beginning of period 3,202,906 2,798,459
Current Service cost 147,949 177,202
Employee contributions* 2,379 2,445
Benefits paid (73,788) (98,002)
Interest on plan liabilities 46,727 63,787
Actuarial (gains)/losses (109,438) 259,015
Present value of Scheme liabilities at end of period 3,216,735 3,202,906

* Note that the College has a salary sacrifice arrangement in place.

Changes in the fair value of the plan assets for the year ending 30 June 2021 (with comparative figures for the year ending
30 June 2020) are as follows:

30-Jun-21 30-Jun-20
£ £
Market value of plan assets at beginning of period 2,327,122 2,128,848
Contributions paid by College 102,642 134,044
Employee contributions 2,379 2,445
Benefits paid (73,788) (98,002)
Administrative expenses (12,219) (12,115)
Interest on plan assets 33,874 48,473
Return on assets, less interest included in Profit & Loss 143,213 123,429
Market value of plan assets at end of period 2,523,223 2,327,122
Actuarial return on plan assets 177,087 171,902

The major categories of plan assets as a percentage of total plan assets at 30 June 2021 (with comparative figures at 30
June 2020) are as follows:

30-Jun-21 30-Jun-20

Equities and Hedge Funds 48% 49%
Bonds & Cash 42% 41%
Property 10% 10%
Total 100% 100%

The plan has no investments in property occupied by, assets used by, or financial instruments issued by, the College.
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20 PENSION SCHEMES continued
Cambridge Colleges Federated Pension Scheme cont’d

Analysis of the re-measurement of the net defined benefit liability recognised in Other Comprehensive Income (OCI) for
the year ending 30 June 2021 (with comparative figures for the year ending 30 June 2020) are as follows:

30-Jun-21 30-Jun-20
£ £

Return on assets, less interest included in Profit & Loss 143,213 123,429
Expected less actual plan expenses (2,195) (2,091)
Experience gains and losses arising on plan liabilities 67,538 25,871
Changes in assumptions underlying the present value of
plan liabilities 41,900 (284,886)
Actuarial gain/(loss) recognised in OCI 250,456 (137,677)

Movement in net defined benefit liability during the year ending 30 June 2021 (with comparative figures for the year
ending 30 June 2020) are as follows:

30-Jun-21 30-Jun-20
£ £
Net defined benefit liability at beginning of year (875,784) (669,611)
Recognised in Profit and Loss (170,826) (202,540)
Contributions paid by the College 102,642 134,044
Re-measurement of net defined benefit liability recognised in OCI 250,456 (137,677)
Deficit in Scheme at the end of the year (693,512) (875,784)

Funding Policy

Actuarial valuations are carried out every three years on behalf of the Management Committee, acting as Trustee of the
Scheme, by a qualified independent actuary. The actuarial assumptions underlying the funding valuation are different to
those adopted under FRS102.

The last such actuarial valuation was as at 31 March 2020. This showed that the plan’s assets were insufficient to cover
the liabilities on the funding basis. A Recovery Plan has been agreed with the College, which commits the College to
paying contributions to fund the shortfall.

These deficit reduction contributions are incorporated into the plan’s Schedule of Contributions dated 28 June 2021 and
are as follows:

e Annual contributions of not less than £10,411 p.a. payable for the period 1 July 2021 to 31 July 2027.
These payments are subject to review following the next funding valuation, due at 31 March 2023.
Aviva Cambridge Colleges GPP
The College operates a defined contribution pension scheme, mainly for permanent contracted non-academic employees
which complies with the requirements of the Pensions Act 2006 and Auto Enrolment. This scheme is provided by Aviva
and has been in operation since July 2017 and replaces the CCFPS scheme which is now closed to new members.
21 RELATED PARTY TRANSACTIONS
Owing to the nature of the College's operations and the composition of the Governing Body, it is inevitable that transactions
will take place with organisations in which a member of the Governing Body has an interest. Any transactions involving
organisations in which a member of the Governing Body has an interest are conducted at arm’s length and in accordance

with the College's normal procedures.

The College maintains a register of interests for all College Council members and where any member of the College
Council has a material interest in a College matter they are required to declare that fact.

During the year no fees or expenses were paid to Fellows in respect of their duties as Trustees.

Fellows are remunerated for teaching, research and other duties within the College. Fellows are billed for any private
catering. The Trustees remuneration is overseen by Finance Committee.
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21 RELATED PARTY TRANSACTIONS continued

The salaries paid to Trustees in the year are summarised in the table below:

2021 2020
From To Number Number
£0 £10,000 3 3
£20,001 £30,000 2 1
£30,001 £40,000 - 1
£40,001 £50,000 1 1
Total 6 6

The total Trustee salaries were £108,637 for the year (2020: £120,959). The trustees were also paid other taxable
benefits (including associated employer National Insurance contributions and employer contributions to pensions) which
totalled £30,094 for the year (2020: £29,253).

22 CONSOLIDATED RECONCILIATION AND ANALYSIS OF NET DEBT

At 1 July At 30 June
2020 Cash 2021
£000 Flows £000
Cash and cash equivalents 397 792 1,189
Borrowings:
Amounts falling due after more than one year
Unsecured loans 3,400 - 3,400
(3,003) 792 (2,211)
23 FINANCIAL INSTRUMENTS
2021 2020
£000 £000
Financial assets
Financial assets that are equity instruments measured at cost less impairment
Other equity investments 32,310 28,987
Financial assets that are debt instruments measured at amortised cost
Cash and cash equivalents 1,189 397
Other debtors 363 217
33,862 29,601
Financial liabilities
Financial liabilities measured at amortised cost
Loans 3,400 3,400
Trade creditors 293 157
Other creditors 298 217
3,991 3,774

24 LEASE OBLIGATIONS

At 30 June 2021 the College had commitments under non-cancellable operating leases as follows:

2021 2020
£000 £000
Land and buildings:
Expiring between one and five years 100 174

25 POST BALANCE SHEET EVENT

Since the year end, following the completion of the 2020 actuarial valuation, a new deficit recovery plan has been agreed
in respect of the USS pension scheme. A new Schedule of Contributions based on the 2020 actuarial valuation has been
agreed, and become effective, post year end. This results in an increase of £171,982 in the provision for the obligation to
fund the deficit on the USS pension which would instead be £287,660. As the Schedule of Contributions was not in place
at the financial year end this adjustment will be reflected in the Financial Statements for the year ended 30 June 2022. If
the Joint Negotiating Committee (JNC) recommended deed on benefit changes has not been executed by 28 February
2022 then a different schedule of contributions would become applicable. If this were to happen then there would be an
increase of £375,567 in the provision for the obligation to fund the deficit on the USS pension which would instead be
£490,368.
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